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Monitoring / POCs Committee
Meeting Agenda

Wednesday, March 7, 2012
9:30 —12:45

Conference line: 1-800-786-1922; Code: 43253259%#
Phone key pad commands: *4 = +/- Volume; *6 = Mute line on/off

1. Budgeting and planning for Regional Projects (open only to BASMAA and
member program representatives / staff, and invited participants)
A. Miscellaneous topics — includes various planning, reporting and
implementation issues for MPC and RMC

B. Check-in regarding current projects’ budgets’ status (includes
contracts and contract management, if needed)

Main Meeting
2. Introductions, Announcements, and Changes to Agenda (Arleen Feng)
3. Approval — February 1, 2012 meeting summary (Arleen Feng)

4. MPC / BOD Status Review (Arleen Feng)
A. BOD update
B. Action Items from previous MPC meetings
Outcomes: Receive updates and review Action Item status

5. Regional Monitoring Coalition (MRP C.8.c,e,g,h)
A. Creek Status Monitoring (All)
Outcome: Agree on decisions or follow-up actions from 3/1 RMC
Work Group meeting (15 minutes)

B. POC Loads Monitoring (Arleen Feng)
Outcome: Receive update on STLS and monitoring (10 minutes)

C. Monitoring Status Report (Arleen Feng)
Outcomes: Receive update, confirm process for finalizing and
transmitting Status Report (5 minutes)
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11:20

11:30

11:35

11:50
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6. Updates on other Regional Projects, initiatives of regional interest (All)
(if needed) 12:20

7. MPC timeline and meeting schedule for 2012 (Arleen Feng) 12:30
Outcomes: Review proposed schedule and concepts for upcoming
MPC meetings

8. Review New Actions and Deferred items (Arleen Feng) 12:40

9. Adjourn 12:45

Next BASMAA Monitoring / POCs Committee meeting is Wednesday, April 4, 2012



